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management information 
Emory Olson (charts) 
Oct. S1-S16 
Watervliet Arsenal supplies well-trained 
BUMGEUENEED .ccccccesccccesvccened Aug. *105 
What every manager can do to prepare 
ana for post-war. Whiting Wil- 


Transmitting 
to supervision. 


cee wm end oe b6 6.00 cosn00 6 OO Re Mar. i111 
why “pick on foremen? Gilbert Lind- 
cine bee h06s0b degcenpe seas ol Jan. 256 
acters attitude toward the job and 
boss. BE. J. Benge ..............-May *%101 
Foster Engineering—production control 
in. ose nbeotsbbseardons a Aug. *118 


Freed Radio Corp.—homely examples show 


way to work simplification. Schein- 

Pen CONS ccccoscessboscest June *122 
Frigidaire Div., General Motors—dquick- 

service maintenance. Cc. H. Pieper 


Apr. *120 
Fuel—program that saved fuel and power. 
Dien hacceedtsadseton sean eo Dec. *153 


Gantt chart control in a job shop. S. K. 
pO Pr ere Oct. *109 
New England Confectionery moves to 


meet post-war competition (charts) 
Sept. *96 
Gardner-Richardson—monthly inspection 


tour and slogan contest. R. W. Rich- 

MN. a deecscstosescoscsoossoces Jan. 116 
General Airborne Transport—traffic control 

system for plant. R. E. Shafer..Sept. *162 
General Aircraft Corp.—how we classified 


AG ie GE «ct ne<eocse esd June *103 
How we set up our merit review plan. 
OO err er ee July *94 
General Electric—a.c. arc welder demag- 
SOD 6 ao ss. cb.c.np 0.000 0 6sic.6 gee: SOD 
Committee of 10 percent of all em- 
Ployees. J. E. Mercure........... Jan. 117 
Drop-bottom dumping box........ July *123 
Electric brakes need care. W. P. Pat- 
(SS re aren ..-May 134 
How is “methods save man-hours. C. R. 
has £0 hs on ase pmech sae Sie June *108 
Incentive program gets worker coopera- 
om, A. BR. GooOwin....cssccccce Nov. *98 
“Lowerator” speeds output........ July *131 
Motors and controls for hazardous areas. 
Rs tac <ad obs bemhe ss % eee Jan. *153 
Paliet package speeds handling. F. E. 
a ee ie I Race ig i Sept. *131 
“Palletizing” simplifies handling and 


storage. F. E. Bliven............Dec, %133 
Seven improvements from one handling 

PT - dated sad 6 6oe sb oesabaw Dec. *110 
Storage methods that save factory floor 

Space. G. L. LeBaron...........Sept. *108 
Storing snap gages..............+. Oct. *113 
Upkeep that resistors need. A. W. Bed- 

2 2 Sager 


i oi coccedscctsebbes Mar. *143 


General Motors—better illumination for 

Welders’ booths. H. J. Kreutzinger 
Nov. *160 

ays features that will aid produc- 
tee hahd din abn bibs babe oda o Oct. *133 

Master. -keyed drawers keep tools safe. 
ie I boc on vos 4ue 66 8a Oct. *144 


Safety role of foreman stressed.....Jan. 114 
Thought starters” boost flow of sugges- 


i cinanctelsets 66 wah ois sie SUN July *92 
Training women to test. engines. Ww. G. 
Guthrie ..... S Make ede -Feb. *124 
gele cart provides new goggles. ---May °126 
arich, B. ¥—guard protects qnose 
rae cin kés o y *160 
Tractor and trailers save man- ‘aan 
July *130 


INDEX 


Goodyear Aircraft—keeping 30,000 waspere 


safety minded ......see+-ee085 v. *127 
Recreation round the clock. w. i 4- 
SUE ©. « cccovccewecwecsecuree des June *116 
Goodyear Tire & Rubber—guns to tires: 
a case study in reconversion. R. E. 
EGO cccacscessdevecutesdievcsadess May *97 
Vv er damages bearing of idle motor. 
Ch GORMED no 00600 0dt bb sonneen July 160 
even Rapids Stamping Div. of Fisher 


Body—=scheduling tool cycles for low- 
COBt PrOGuction .....eeeeeeeeeeee Apr. *89 


Hamilton Watch Co.—*“booster bond con- 
test” for new recruits .....-....- June 134 

Hayes Mfg.—setting up and sticking to 
production time-tables. Anthony Lanz- 
BEBTRO cc ccccccccseccesecceceeees Dec. *126 


HEATING AND VENTILATING 
Allis-Chalmers plant designed for best 
service to production .......««+- Sept. *145 
Conditions inventory of plant service 
equipment pt. 1 motors and controls 
Oct. 136; pt. 2 mechanical power trans- 
missions Nov. 146; pt. 3 heating, ven- 


tilating, exhaust systems. ...... Dec. 156 
Heating time reduced 15 percent by new 

floor in furnace. John Moore..... May 160 
Low-cost ventilation for crane operators. 

O. M. Tishlarich..........++e0+:. Sept. *140 
Program that saved fuel and power. 8. 

B. OMEE cccvccccccccccescesseges Dec, *153 
Radiant heat from the floor. G. A. Van 

BAPE cccccccccocesccscscecesces June *158 


Unit heaters and ventilating equipment 
Sept. *156 

Heinz, H. WJ. Co.—explaining company 

policy to new employees. C. C. Rud- 
GIS ccbdevoccecccocrecessensedces Dec. *98 

Hoover Ball & Bearing Co.—mechaniza- 

tion means more packing, less man- 


power. D. W. Saxton.........es> Jan. *92 
Hudson Valley Fuel-—indicator for stoker. 

Gilbert Lindgren .........++++++ Sept. 160 
Replaced insulators stopped flashovers. 

G. LAMGSTON ..cccccecccccscesscecs Dec. 164 
Why pick on foremen? Gilbert Lind. 


rey err rrr rT try an. 256 


INCENTIVES 
Bonus plan established in small plants. 
Edward De Luca .....-..eeeves Sept. *117 
Creating worker incentive with “funny 
WOOT” ow asccceesceseseesesee Sept. *121 
incentives play part in manpower utiliza- 
CHOM nc ccccccccccesecsdesesceseces Jan. 252 
Maintenance foremen on incentive pay. 
WE. J. TROOP. ccccccdecvacsces Oct. *126 
Pay plan that rewards all-round per- 
formance. R. D. Howse......... Apr. *101 


Production increased 108 percent, costs 
down and wages increased with incen- 
tive plan. Smith & Cyrol........ Dec. *119 

Setting standard times for maintenance. 

B. J. Sadoff (Plant Operation Library) 


Dec. *145 
Wage incentives from the union’s view- 
DONE ccncccecrecesdscadcecsecéscses Oct. 230 


incentive program used by 
A. R. Goodwin. .Nov. *98 
industry = 


“Workers” 
General Electric. 
Industry—how American 


tributes to better living. E. - 

VOOSMOED ccccccodeesccnssescesges June 96 
Industrial production U.S. 1943-1944 

CETOED ovincinirccccdenecevcsiseme Oct. 108 


Inland Steel—turkeys given as prizes in 
safety contests. J. L. Ridinger..Jan. 120 


INSPECTION 
Cupboard for inspectors’ equipment. 
Go- Es BOOTED oc des tenes vecssccs Nov. *131 
How inspections reduce lost-time acci- 
dents. H. Idzkowsky........... July *152 
Work simplification halves inspection 
time. M. L. Hillmer ............ Apr. *96 
International Harvester—how to prepare 
for contract termination ........ Mar. *87 


International Industries—cutters for tub- 


ing speed production. W. C. Thomp- 

WOR... cabkoconcéusecadsackéccceas cus May *125 
A pay plan that rewards all-round per- 

formance. R. D. House........ Apr. *101 


Iron Fireman Mfg.—portable platform lad- 
ders for servicing fluorescent lighting 
fixtures. John Burchfieid........ Dec. *166 


J 


Jacksonville Chamber of Commerce—one 
consultant works for several small 
plants. Edward De Luca...... Sept. *117 

Jenkins Bros.—machine tools must have 
good foundations. John Bayuk..Mar. *151 

Johns-Manville—using work simplification 
to salvage man-hours. R. R. Nico- 
GOD bo voces tndsndesheaceccecta Feb. *93 


Kearney & Co.—how to develop formulas 
for standard times. B. A. Cyrol..Feb. *119 


*Illustrated. 


Kidde, Walter & Co.—boom converts fork 
CEUCK £O CFOS occcccccresesercd July *124 
Check-up exams for all workers -Jan. 109 
Disfavor of their fellows feared....Jan. 115 

Maintenance foremen on incentive pay. 


BE, de PRROMIMMOP c cccccdccscvcccces Oct. *126 
Safety shop serves workers on the job 
June 133 


L 


Lecourtenay Co.—codes for materials. W. 
Buhl pt. 1, May *110; pt. 2, June *%126 

Le Tourneau, R. G. Inc.—are welding helps 

us meet emergencies. W. J. Brooking 


Mar. *135 
Letter tray improved by corrugated card- 
board. Ronald Byrich ......... Dec. *133 


LIGHTS AND LIGHTING 
Allis-Chalmers plant designed for best 


service to production........... Sept. *145 
Cold-cathode lighting in plant and office. 
G. O. Van Artsdalen............Nov. *139 


Device for changing fluorescent tubes 
and starters. Alex Precoda..... July *162 

Fluorescent fixtures serviced with port- 
able platform ladders. John Burch- 
BONE oprccicssvccebsescoseaseceus Dec, *166 

Fluorescent lighting facts. W. H. Kahler 


Oct. *129 

Wtporeseent lighting for welders’ booths. 
H, MVOUREIESOL. cccccccccceses Nov. *160 

Gaoa” ‘light, fewer accidents. w. 

PE 2.00 b 600 5660400000060 06K 40 Apr. “e116 

Uses variable resistors with small lamps. 
PT, BM, WarORGResccoccctvecccceeses July 160 

White ceilings step up lighting efficiency 
Apr. *126 

Lilly, Eli & Co.,—Elevator maintenance 
records (Data Sheets) ........... Sept. 164 

Tool truck cuts maintenance time. 
J. C. BiaMOmeMUnd 2 ncccccccccceses Feb. 160 

Lincoln Electric—absenteeism curbed by 
close check on causes........... Nov. 105 

Welded hinges prevent sagging doors 
June *164 

Welding rod container built of scrap ma- 
QOGERE cocuncuscavcesevcccesocees Dec. *164 

Welded truck carries wire to the job 
Oct. *142 


Linde Air Products—posthole auger clears 


coal from downspout. E. R: Nune- 
DOOD 04 02 060066069906%0050<0060nee. ae 

Link-Belt Ordnance—board dramatizes 
production progress ........«+.. Oct. *114 

Handling equipment for every inch of 
floor area. J. R. Miller...... .-Mar. *103 

Unusual mechanical power transmission 
Apr. *128 


Lockheed Aircraft—filing systems for em- 
ployee suggestions. Don Chivers Feb. *128 


Measuring drafting output. Mirisch & 
GOED - <crssneataketondenseass -Nov. *101 
New safety record for the West Coast 
Jan. *113 
Serving 60,000 meals a day........ June *118 
Subassembly workers see finished prod- 
We vc cccccpowencteoceccencecesesesé Mar. 132 
Take advantage of work simplification 
TRSEROGSE 000s ods csnecccdssesssecce Aug. *129 


Transmitting management information 

to supervision. Emory Olson (charts) 
Oct. 81-516 

Workers’ ideas that save 4,000,000 man- 
DD wesnt cba cenasesnsacns oiscok Jan. *84 

Locomotive Div., General Electric—stor- 

age methods that save factory floor 


space. G, I. LeBaron........... Sept. *108 
Loeb, S. 8.—glass drilled with pipe. L. N. 
BA 6c cancenas aces 60.406 ts0gbeded Jan. 164 
Logan Engineering—air used by pneu- 
matic tools (Data Sheet) ........ Dec. 168 
Discharge of compressed air Data Sheets 
Dec. 170 
LUBRICATION 
Allis-Chalmers plant designed for best 
service to production .........«.. Sept. *145 


Color code tells what lubricant where 
and when. George Remicker...July *148 
Different grease gives better lubrication, 


DE COE se cocicrcevesecses June 164 
Planned lubrication saves men and ma- 

chines. C. L. McBride.......... Jan. *141 
Lyon, Inc.—a pay plan that increases 


machine utilization. J. W. Tulloss Nov.*129 


Lyon Metal Products—prize contest for 
better plant attendance......... Feb. *106 
MACHINES 


Figuring most economical machine as- 
signment. W. F. Weir (chart)..Dec. *100 
Foundations for machine tools. John 
ER” “darebadvendnedcecdsvecacne Mar. *151 
Machines put on rollers to bring to the 
Werk. J... J, Bes... cccccsccsse Sept. 132 
Noise in industry. C. G. Wyder May *137-156 
Relocated conduit keeps oil from _ con- 


trols. M. Schooler ...........+. Sept. *139 
Safe method of moving heavy ma- 
chinery. Ralph Morin........... Nov. *162 
MAINTENANCE 
Cutter for washer-type gaskets. R. 8. 
AIOMORESE § ccccccnesserscccosess Feb. *162 
Dynamite—for clearing crankshafts 
Jan. *166 
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Posthole auger clears coal from down- 


spout. E. R. Nunemaker........ Nov. 160 
Valve grinder made from part of wash- 

ing machine. Cc. Lazurek...... May 160 
Women can do maintenance work. Kath- 

leen North ......- ode wane dw seers May *129 


MAINTENANCE ORGANIZATION 
Allis-Chaimers plant designed for best 33 
service to production.........-- Sept. *145 
Dispatcher keeps record of service 
needed and location of maintenance 


men. C. H. Pieper.....-..-+++++- Apr. *120 
Ford’s Willow Run er: employs 
maintenance crew of 2000. C. B. Gordy 


June *137 
Functions of maintenance department in 
24 plants. Carter & Chapman (table) 
Oct. 122 
Good planning produces a better mainte- 
nance job, Bulova Watch. F. Leckler 


June *143 
How one plant organized electrical 
maintenance. S. W. Watkins (chart) 
Nov. 155 
Incentive pay for maintenance foremen. : 
E. Reisinger ...ecsesecscees Oct. *126 


Mapping out maintenance in the daily 

conference. C. W. Graham (chart) 
Oct. *117 

Operating under preventive mainte- 
nance, Remington Arms ......-- Mar. *153 

Orders pass between shifts in foremen 
conferences. F. D. Swarthout..Jan. *135 

Organizing for preventive maintenance, 


Remington Arms (chart)....... Feb. *131 
Planned lubrication saves men and ma- 
chines. C. L. McBride.......... Jan, *141 
Plant maintenance manual. R. H. Carter 
Dec, *137 


Preventive maintenance for transporta- 
tion equipment. W. G. Wilson...Apr, *111 

Scheduling maintenance. Ralph Morin 
Sept. *142 

Serving production by low-cost mainte- 
nance. H. M. Bradley........-- June *143 

Setting standard times for maintenance. 

B. J. Sadoff (Plant Operation Library) 


Dec. *145 
Training maintenance men. Be: | ae 
Grutch ..cccccccee Cots mamed sac cee ASOy 
MANAGEMENT 
Exit interviews help us check personnel 
policies. J. I. Onarheim........ May *121 
Foreman’s. status in industry...... Sept. 82 
Guarding the good will of white-collar 
workers. Whiting Williams...... Dec. 117 
How one small plant gets the man-hours 
it needs. L. K. Urquhart ........ Jan. *124 


Labor-management committee at Murray 
Corporation — output. W. . 
PEE waded See do cs retccccceson Sept. *110 

Labor- management. team in a 
plant. Neil Kennedy............. Feb. *96 

Management at the bargaining table. 


Hook & Hill m (Plant Operation 
DEN? . Giewadeceesoece wnt cess Nov. *109 
Montgomery Ward case report..... June *93 
Rehabilitation of veterans must begin 
now—cases. C. B. Coates....... Feb. *82 
Relationship of industrial production to 
national economy (ed)............4 Apr. 81 


Transmitting management information 

to supervision. Emory Olson (charts) 
Oct. S$1-S16 

Upgrading—a way to better utilization 


i IEE <i cecdecocedesce sed Jan. *94 
Watervliet Arsenal “supplies well-trained 
STEN wesbCsvccdeiccesecoss Aug. *105 


What every manager ‘can do to prepare 
foremen for post-war. Whiting Wil- 
Ree re err er rers Mar. 111 

Worker frustration—and some of its 
cures. Whiting Williams......... July *97 

Manning, Maxwell & Moore—serving pro- 


duction by low-cost maintenance. H. 
i Wan wand ca0d 4s wba ¥: July *143 
Manufacturing—outlook for civilian goods 
June *82 
Marathon Paper Mills—way to safety 
shown by two accidents. H. H. Ader- 
ES is ida tik a ed den O46» ko s'00 0 Jan. 117 
Marshall Field & Co.—tangibie results 


secured from safety booklet. W. 
RE xan aiken Wil ake 6 aed. 4.0 0.056 Jan. 119 
Martin, Glenn L. Co. control by exception 
with ie eR boards. Elmer & Mer- 
SED. ¢.0.05:4 9.0 $80bd tabs e Habe coee Nov. *121 
Crawler cranes" ne ampodth &<.e-e0s'e vas July *129 
Foot switches insure safe operation Nov. *132 
Handling assemblies for spot welding 
July *160 
Handling that saves men......... June *89 
Materials—codes for materials. W. F. 
Buhl pt. 1, May *110; pt. 2, June *126 
How Canada plans disposal of surplus 
war materials. James Montagnes Apr. 106 


MATERIALS HANDLING 


Burrs removed on moving belt..... July 130 
Carries and cools steel coils...... July *131 
Castings handling methods improved by 
survey, General Electric........ Dec. *110 
Compressor units assembled on steel 
WIL 6 0a OFE 6:0 0 00:5 4b» v08'e-0'» uly *122 


Conveyors ‘for better “handling ‘doubled 

plant ‘capacity. George Laubenstein 
Nov. *106 

Conveyor handling increases manpower 
savings at Murray Corporation...Apr. *92 

Conveyors helped to triple output. Za, Be 
pe errr eo eeccscccoee Opt. °133 
Crane dispatch ‘by radio. . Saw hne ton Dec. *157 

Crane handles heavy assemblies for spot 
WEIGINE  .eeeceeccceevcceseces+-July *160 


INDEX 


Crane handles “hot’’ jobs......... July *132 
Crawler CrameS ..ccccccccccssessens July *129 
Crawler tFUCK ..cccccccccccvccccen July *129 
Dried OM CONVEYOr......+-eeeeene July *131 
Dumping box with drop bottom...July *123 
Blevator end Gate ...ccccsccccsecs July *128 
Floor chain CONVeYOr.......e5-8 July *127 
Pork lift trucks........c..cccceceee July *128 
Fork truck converted to crane..... July *124 
Give a girl a truck she can drive.Sept. *1v2 
Guarded conveyor for carrying spark 
DEUBS  cccovocccccconccctvessccses July *124 
Handling that saves men........++-+: June *89 
Hand truck moves totepans. safely 
PeeMGls TASS ooccccccccccvcve Apr. *108 
Handling equipment for every inch of 
floor area, J. R. Miller..........Mar. *103 
Install suitable handling methods and 
equipment. Eastman Kodak....Aug. *121 
Lift truck with safety canopy....Sept. *132 
Loading platform checks traffic block 
Dec. *134 
Loop conveyors improve airplane han- 
dling, save manpower. E. Strick- 
PAG cc ccccesccccectrcsvevecscsenet July *89 
“Lowerator” speeds output ........ Tuly *131 
Machines put on rollers to bring to the 
Work. J. J. RIG oicccccccescs .eept. 132 
Materials handling section....July *121-132 
Mechanized assembly roller bearing 
plant. L. K. Urquhart ........... Dec. *93 
Multiplying production by mechanized 
handling. L, K. Urquhart...... Feb. *108 
Overhead CrameS ...ccccccscccseecs July *127 
Overhead chain conveyors........:. July *126 
Pallet package speeds handling. F. E. 
PV OR § cv cews ceveeessovcveseness Sept. *131 
“Palletizing’ simplifies handling and 
storage. FF... Blivem.....cicese Dec. *133 


Power trucks and auxiliary equipment. 
Dec. *160 

trucks speed materials delivery 
Nov. *131 
Propeller blades carried in racks...July *123 

Rolled rod stock handled with cradle 
May *162 

Roller platform for loading materials on 
automobile trucks ..........++. --Nov. *131 

Shipping department for ball bearing 

company mechanized to pack more 

with less manpower. D. W. Saxton 
Jan. *92 

Small items handled fast by shop ex- 
press. M. OS See ae Oct. *94 

Springfield Armory saves people and 

space with mechanized handling. R. 


Power 


iy TEE edcdninn 66000000 65ecegrceeee 9H 
Storage methods that save factory floor 

space. G. I. LeBaron........ -+.-Sept. *108 
Switch to product layout speeds output. 


ie es SENN s cowvecceccueiss st Gems © 
Tongs for handling heavy shafts...July *125 
Tool truck cuts maintenance job time. 

Bi Ge I Sac cccceeocsaci Feb. *160 
Tractor and trailers save man-hours 


July *130 

Truck and metal sheet skid.....July *126 

Truck, welded, carries wire spools..Oct. *142 
Turntable on dolly speeds assembly. C. 

i. (EEE 3 bee deenteces oat acons May *126 


Mattatuck Mfg.—here’s a program that 
saved fuel and power. 8S. E. Judd Dec. *153 

Mayer, Oscar & Co.—safety rules tailored 
to fit the plant. H. T. Jaeke...... Jan. *119 

McQuay-Norris Mfg.—alarm signal warns 

of low air pressure. A. M. Knowles 
Dec. 166 

Mine Safety Appliances Co.—how inspec- 

tions reduce lost-time accidents. H. 








BUD be Nec dbecon teers cence July *152 
Models—scale models for better layouts. 
H. BO mevbabeceedbWeboan Dec. *106 
Montgomery Ward—what happened in the 
Montgomery Ward case .........: June *93 
Moore Dry Dock Co.—how we orient 
women and cut turnover. Jeanne 
POPE Ne clip oCewéwowosvecscssecesa Apr. *98 
MOTORS AND GENERATORS 
Conditions inventory of plant service 


equipment pt. 1 motors and controls, 
Oct. 136; pt. 2 mechanical power trans- 
missions, Nov. 146; pt. 3 heating, 
ventilating, exhaust systems..... Dec. 156 


Converting d.c. machines. G. L. Abell 
June *141 
Torque at various speeds and horse- 


power (data sheets) ............ Mar. 164 


MOTOR REPAIRS AND UPKEEP 
Annual overhaul saves many a motor 
failure. A. F. Carrington........ Nov. *152 
Common carbon-brush troubles of d.c. 
generators and motors (data sheets) 
Feb. 164 


Glass insulation used on overloaded 
BROCOED ccccccrccccscnceveccecceses Dec. 166 

Load check alone may be misleading. 
EE rs errr Jan. 164 


Temperature of motors should be kept 


as low as you can. E. M. Fredrick 
Apr. *122 

Vibration damages bearing of idle motor. 
dD ON diate w 4.6 kbd 6) .0 0 60.0.8 0.04 July 160 


MOTOR SELECTION 
Easy way to find power required by a 


drive. EB. H. Fredrick........... Jan, *138 
Motors and controls for hazardous areas. 
ia Wp abn G wtb a wneaceadc.ce'see Jan. *153 
Tests tell what size motor WwW. E. 
PE - 0 6's ciel diuthn 66 0.0.4 4'e a oe Feb. *139 
Watch WR 2 of motor loads. R. F. Emer- 
Te eee oy Pree re Dec. *143 
Munitions—seven times the output of 
rifles in one-fifth the space. R. A. 
UD orb ekeidarannbeteeee sab ie0ic May *92 


*Illustrated. 


Volume 102 





Munsingwear, Inc.—character humanizes 
messages to workers............- Jan. *132 
Murray Corp.—how a labor-management 
committee helped output. , pea - 
EE. dis 0a.d' tb aod vind bee eee odes Sept. *110 
Mechanized assembly nets 2,000,000 man- 
DD . vo ade ban ks'e eh een ees a6 age Apr. *92 
Radiant heat from the floor. G. A. Van 
SPOR. nu cos o coKeusevacrideoacctcesd June *158 


Nash-Kelvinator — network distribution 
gives flexibility for changes. Pflug & 
Dn <. + ehes 646 6.60" Sash an oe ane Feb, * 

Propeller racks carry more blades July *1: 
Work simplification halves inspection 

time. M. L. Hillmer ............4 Apr. *96 
National Electrical Manufacturers Assn. 


—contract termination .........Mar. 89 
National Fireworks—how we settle wage 
adjustment claims. E. A. Gaudette 
July 135 


National Industrial Conference Board— 
average hourly earnings of wage earn- 
ers, 25 manufacturing industries, 1929- 





Ewe SOMOEGS ccemsceciteéivensecssneee,. © 
Current weekly earnings, male wage 

earners, 1941-1944 (charts) ......§ Sept. 95 
National Union out 
maintenance in the daily conference. 

She RR SOU ‘ncasbeeceosvvcane Oct. *117 
New England Confectionery — scientific 


management in a post-war plan Sept. *96 
Noise in industry. C. G. Wyder May *137-156 
Northrup Aircraft—getting disabled vet- 

erans ready for factory jobs. J. L. 
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Ohio Crankshaft—dynamite—for clearing 





CQUOTOEOS oc ccc ct ctéweaed.ccesve Jan. *166 
Owens-Corning Fiberglas—‘‘letter auto- 
mat’? encourages messages......Mar. *131 


P 


Pacific Bridge—nursery school for workers’ 
children. Lucius Flint ........ Apr. *107 

Paints and painting—maintenance check 

chart for buildings and grounds (data 
sheets) 
Paper—begin now to conserve paper.Mar. 102 
Why industry must conserve paper.Feb. 105 








Peoria Plan for Human Rehabilitation— 
how Peoria finds jobs for disabled 
WEE “oc eibic ct aeeee KV 4KCe eas -June *129 

Pest control—rat population controlled by 
ES. See's fon inn +006 OE bn ee . Oct. °113 

Piping—heat loss from pipe (data sheet) 

Nov. 164 
Repairing pipe without stopping water. 
We De MIO ccc dcadoctcccce scm 160 

Pittsburgh Plate Glass—uses glass insu- 
lation on overloaded motors......Dec. 166 


PLANT BUILDINGS 
Allis-Chalmers plant designed for best 


service to production .......... Sept. *145 
Building features that will aid produc- 
Re --<d. a ocaetdica 490 Laebaa ke oak Oct. *133 
Converting an old building into new 
Fre ee ee ee June *156 
How we handle our major reconversion 
projects. C. A. Ostling .........< July *139 
Uncle Sam’s surplus property puzzle 
July *82 


PLANT LAYOUT 
Adopt equipment layout that suits the 
ge Se ae Oye ee Aug. *137 
Central tool department at Grand Rapids 
Stamping Div. of Fisher Body...Apr. 89 


Color helps plant layout problems. F. 
i ca bemawh onesies or eek Mar. *113 
Machining operations layout for making 
thermometer caség .............. Sept. 93 
Roller bearing assembly plant...... Dec, *94 
Secale models for better layouts. H. H. 
rs a A whee bien Ane ae ke Dec. *106 
Seven times the output in one-fifth the 
RD nos On wecac est attsawnes ¥anseseeee "es 
Shipping department for ball bearing 
company mechanized to pack more 
with less manpower. D. W. Saxton 
Jan. *92 


Springfield Armory mechanized han- 
es Ee As SIN 6 Sh ansuextiosce Nov. 92 


PLANT OPERATION LIBRARY 


How to get the most out of mechanical 
power transmission equipment...Feb. *141 
Management at the bargaining table. 
S'S ar ear Nov. *109 
Noise in industry. C. G. Wyder.May *137-156 
Standard times for maintenance. B. J. 
EEE stew ddicv.ce ccovbeesceesecces Dec. *145 


PLANT REPAIR AND UPKEEP 
Maintenance check chart for buildings 
and grounds (data sheets).......July 164 
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January to December, 1944 


Maintenance manual gives neded plant 


meee: Ti: BH, Cartef® «..ccccseves Dec. *137 
Pneumatic tool maintenance. E. J. Strick- 

DE - Ce cccecteesstsaseesecoceos June *147 
Porter-Cable Machine—give workers the 


music they like. R. M. Shurtz...Dec. *124 
POST-WAR PLANNING 
British workers debate post-war prob- 
lems. Amabel Williams-Ellis......Feb, 242 
Committee tor Economic Devélopment’s 
functions for post-war pianning...Feb. 268 


Few design changes for early post-war 
CHANBOD .nccccccccacccesvesseccs Feb. 260 

How industry is planning for post-war 
Oct. 246 

Jobs after the war—shall we _ trade 


capital goods for raw materials Jan. 82 





Management’s job—now and in post- 
Does sveesdanecheegunese caaner Jan. 282 
National post-war conference consists of 
OFBAMISAtiONS§ ..ccccccceccccscces Apr. 100 
Outlook for civilian goods........ June *82 
Outlook for industry in post-war world 
Nov. 250 
Produce—but also plan ahead (e4)..Mar. 81 
Rehabilitation of veterans must begin 
mow. Ca. Bi, Cemtes .ccdeeccvervsess Feb. *82 
ScientifiC management in a post-war 
plan, New England Confectionery 
PED ¢ee ects Seb ncn 6s 00 0s.cae Sept. *96 
Seniority; a memo to government 
(charts) 10s 60n 0ceeeneondese sce see “ee 
tr COED .ccrceencesnteness Apr. *82 
Uncle Sam’s surplus property puzzle 
DUN. . bd,0 60:0 0.09 6:05 45 + 0b040,66006R July *82 
What the factory worker really thinks 





pt. 1 about post-war jobs and labor 
unions Oct. *81-92; pt. 2 about his 
company and his foreman .....Nov. *81-88 
When contracts end—a guide to termina- 
DEE . 0 466 6050640066 060000%4 0% 008-08 ar. *82 
Power—program that saved fuel and 
a, i Oh. DUMccsscccnpieré Dec. *153 
POWER TRANSMISSION 
Conditions inventory of plant service 
equipment pt. 1 motors and controls 
Oct. 136; pt. 2 mechanical power trans- 
mission Nov. 146; pt. 3 heating, venti- 
latnig, exhaust systems ........ Dec. 156 


How to get the most out of mechanical 


power transmission equipment (Plant 
Operation Library) ............. Feb. *141 
Mechanical power transmission equip- 
DE 4b Lw6 6b69% 00640.4'0 nbs bes 6 6 Oct. *140 
Modern power drives helped plant opera- 
Sea, a BO GUUERNERs 2 oscncccees Dec. *140 
Unusual mechanical power  transmis- 
Dh nite aha 04-6 64'o¢ antdbea dod,0ewee Apr. *128 


PRODUCTION CONTROL 
Bendix Radio contributes better methods 


that add up to high production...Oct. *105 
Better quality through positive gage 
control. C. W. Rhodes......... “July *99 
Board dramatizes production progress 
Oct. *114 
Board shows departmental progress 


June *133 
layout for mak- 
cases speeds output. 


Changes in operations 
ing thermometer 


IN: 6% 9 d'c-s on Wels bd Oecd Sept. *93 
Chart used to control small-parts pro- 

Guction. A. L. Pistrich ......... Feb. *99 
Conveyors helped to triple output at Re- 

ee a Sept. *123 
Cutters for tubing speed production. 

i ee  .. .ccpeebcledeaé May *125 
Departmental plan for production con- 

trol. J. E. Johnson ..............Mar. 131 
Expediting termination by visual con- 

SE. bide bia Beara oo wad mae eo ae ek Nov. *96 


Forecasting manpower requirements for 


Gn OUD cus ces d aca o be cene Aug. *81 
Gantt chart control in a job shop. S. 

I « <'ke #6 ¢.00l%¥.0 s0.5.nie'eiis Oct. *109 
Hand letter job put on a production 

basis. H. EE! 6S 0 5s Kwon July *119 
How to figure how many machines per 


operator. Frederick Franz (tables) 
Mar. 108 
Incentive plan increases production 108 


percent, decreases costs and provides 


more wages. Smith & Cyrol..... Dec. *119 
Labor-management committee at Mur- 
ray Corporation helped output. W. K. 
RES NG REE HS Hier? Sept. *110 
Materials control that will aid contract 

termination. B. H. Hellman..... Mar. *122 
Measuring drafting output. Mirisch 
CT Ah te ean d alae a Bi ie doh bile Nov. *101 
One industrial engineer works for sev- 

eral small plants. Edward De Luca 

aS Sept. *117 
Pay plan that increases machine utiliza- 
tion. J. W. Tulloss........... -Nov. *129 
Preliminary paperwork, planning, fol- 
low-through gets orders out on time. 

I UNE ee ae sinh winthnen o's Oct. *97 


Production control boards used by Foster 


NEE ooo. sea dikes kad Aug. *118 
Records of machine set-ups kept by war 
i. Plants. P. F. Atwood...........) May 125 
Schedule boards control production. 
Elmer & Merrick .......... -+..Wov. *121 


Scheduling tool cycles for low-cost pro- 
duction ... 


Seo we cc esse ccs ce cece seeeees Apr. *89 
Scientific management in a post-war 
Plan, New England Confectionery 
OO spel sep ey pre ..-Sept. *96 
Simple board identifies replacement 
EE =i G0is's se e-diedivn able aded Matiael Sept. 132 
Small job shop plans controlled Aloe - of 
OE ES aero June *97 


Supervisors must spend half their time 
on methods. E. Nymark.....!..May *123 


INDEX 


Time-tables for setting up production. 
Anthony Lanzafame ........+++- Dec. 
Toolroom methods of manufac.ure 

changed to line methods to save man- 


*126 


hours. C. R. Phiffer............ June *108 
Use effective production planning and 

GORENSE wcctrcccensdtoneyttecdthe A *113 
Work simplification methods, Lockheed 

OO Orr Aug. *129 


Public relations—what the factory worker 
really thinks pt. 1 about post-war jobs 
and labor unions, Oct. *81-92; pt. 2 
about his company and his foreman 


Nov. *81-88 


Pullman Standard Car Mfg.—tests tell 

what size motor. W. E. Dorschell, 
Feb. *139 

PUMPS 

Card shows how to pack stuffing boxes. 
Frank Cowan ......-+++-++++..-May %162 

Rotary pump troubles. E. W. Chapman 
(data sheets) ....---seeeeeee -++--Oct. 146 

Rotating-pump applications me A 
CUEBGRRE  scccctccbviscevesseas Sept. *153 

Water seepage cured in concrete pit. 
BE. We. BOOtt. .sscceccessessevdos Sept. 160 


Purdue Farm Work Simplification Labora- 
tory—work simplifiation applied to 


peeling tomatoes. Mundel, Fraser & 
— die bb ohne es ebas ehetemele Cee May *89 
Pyle-National—water seepage cured in 
concrete pit. M. W. Scott....... Sept. 160 
RCA Victor—hotel floors taken over for 
Gt. ss sake eh> eon bac nesses OSS Jan. *106 
Phototube protection for worker's _fin- 
OEE a 6 006 044 sos 050500604 CK RES -Jan, *117 
tadio Corp.—girls become engineering 
aides in 10 months. E. A. Mesics 


Sept. *1 

Radio telephone dispatches cranes..Dec. *159 
Ralston Purina Co.—leatherette for bronze 
in safety trophies. G. H. Steel..Jan. 118 
Ranger Aircraft—seniority questiogn..Apr. 88 


RECONVERSION 
Guns to tires: a case study in recon- 
version. R. EB. Beccecoess Pare Tape May *97 
How we handle our major reconversion 
projects. C. A. Ostling......... July 
Refrigeration—removing oil from ammonia 
colle. Frank Cowa@li....<icvaecces Oct. 142 
Refuse disposal—see Waste elimination 


*139 


REHABILITATION 


Begin now for rehabilitation of 


erans—cases. C. B. Coates..... -Feb. *82 
Disabled veterans prepared for factory 
jobs. J. L. McKinley (charts)..Sept. *113 
Foremen’s place in rehabilitating vet- 
GOI 0-6 00cn se cé.ne s 40 2 h0Geeee Sept. 280 
Industry’s responsibility in rehabilita- 
Se WOORTRRE wececccceveccscndtese ct. 256 
Job possibilities for wounded veterans 


ct. 242 
Making sure the veteran gets the right 
Sak as 2, GORE c cc cvesers Dec. *112 
Ready for disabled veterans. F. R. 
OO FF OF OE 
Rehabilitating the handicapped....Jan. 274 


Rehabilitating veterans service:.. "Mar. 248 





Seniority: a memo to government 
SONGS. Sctdvccisescekvecessstneee May *82 
Watchmaking school plans careers for 
WOESUEIS | cccccoreccepedisoenseset Sept. 280 
What industry wants to know about 
veterans—pt. 1 the nation’s policy.Dec. *82 
Reich-Huntington Iron—easier to bring 


machine to the work. J. J. Reich. 
Reliance Electric 


.Sept. 132 
& Engineering—regular 


exercise periods reduce worker fa- 
CIRO oc cccccccsccvesecesceesses -~May *105 
Remington 'Arms—feeding fighters on 
OED CHORE <ccccascdvncentesesave Jan. 102 
Misrouted parts kept separate, *not 
scrapped. Lucius Flint.......... Feb. *128 
One way to speed cafeteria service. 
Rete Fine cecccvccoscsceséves Jan. *131 
Operating under preventive maintenance 
Mar. *153 
Organizing for preventive maintenance 
GUTED nc ode acevbs te suts o4n.qnus Feb. *131 
Sample board replacement 
DERGO 6 ciccesccesdtogned tgavetacane Sept. 132 






Upgrading—a way 


of manpower an. *94 
Remington Rand—removing a _ ton of 
grinding dust a day. cC. H. Craw- 
BOS oc Koma devec cps tvcsbeséodons’ Sept. *135 
Republic Aviation—how conveyors helped 
to triple output. I. J. Keough..Sept. *123 
Putting a hand letter job on a produc- 
tion basis. H. R. Suslak....... July *119 
Rockford Industrial Athletic Assn.—com- 
munity athletic association...... Jan. 107 
Ryan Aeronautical Co.—cafeteria com- 
SUBRUOD a ce ves tucaccccoteesvucécse Jan. *99 
SAFETY 
Ales™ “ee warns of low air pressure. 
A. BEROTIOR sc cc cecowdesacecoes Dec. 166 


Caterpillar Tractor safety program.Apr. *94 
Color as an aid to safety..........May 133 


*Illustrated. 






Crank press guard protects operator. 


James Whiteley.............. Jan. *164 
Cutting accident frequency 77 percent. 

WE, Be GeeRe wc tceccece June *101 
Drawings visualize industrial hazards. 

, Ae ee eee ...-Apr. *107 


Dust removal systems remove a ton a 


day from. grinding plant. Cc H. 
CrmwGete .ccccescseseces Sept. *135 
=xplaining company policy to new em- 
ployees. C. C. Ruddick.... .. Dec. *98 
Explosion hazards reduced to a mini- 
mum at Fisk Tire plant D. B. 
OT PPT Ferri re ee reek Nov. *142 
Foot switches insure safe 


operation 
Nov. *132 
Goggles adjusted to means of 
work cabinet ............; .. Jan, °132 
Goggle cart service for eye protection. 
Ww. 


i, Bes b oun onn.c<caee een of June *134 
Goggle cleaning station. Lucius Flint 
Dec. *134 
Goggles safeguarded by metal cases. 
op ge OS PEE rare July *136 
Goodyear Aircraft keeps 30,000 workers 
safety minded ............ ....-Nov. °127 
Grim reminder in safety Cc. °N. Tun- 
it” Sivhed pewenmeea were. s 4 ...July *136 
Guard protects hose testers... May *160 
Handbook for safety. Kenneth Crotty 


July *108 
absenteeism 

Feb. 127 
Health and safety—for best utilization 

ie! ee Jan. *97-120 
Hiring and inducting the new employee. 


Health program reduces 





| a A hss ihine nea eeee ..May *113 
Inspections reduce lost-time accidents. 

i.’ ST «sw acup es pie pee oan July *152 
Lift truck with safety canopy....Sept. *132 
Look after employees’ health and wel- 

GOS  venedkcoccncngpiers ‘ ..-- Aug. °157 
Mobile safety shop serves workers on 

ee WN. wat hn ens usb eed < June 133 
Motors and controls for hazardous areas. 

i OR rrr , Jan. *153 
Plastic guards for power saw blades 

Sept. *131 
Smart uniforms for women make safety 

popular. C. C. Higgins...... July *133 
Water for employee drinking should be 

pure. Nussbaum & Striger....... Feb. *136 
Ww Peated canes for blind workers. R. E. 

MEG, 10:d'ain 'e 430 Ont ede b6en0se aan June 134 

Saginaw Steering Gear Div. General Mo 
tors—device that speeds up lamp and 


starter replacement. Alex Precoda 


July *162 





SALVAGE 
Farm machine aids paper salvage.July *135 
Low-pressure cooker salvaged. Frank 
CE. cs aew usb dedvcacacstdeee Sept. *160 
Saving materials and time through 
sound salvaging ....... : Mar. *146 
Scooters for emergency deliveries...July *122 
Scrap—welding rod container of serap 
BORGRTERE over cedvtesases Dec. *164 
Sears Roebuck—check card simplifies tool 
crib system. C. Sherman.... Dec. *134 
Servel, Inc.—electrical distribution that 


meets ten tests. Kraemer & Raney 
Nov. *135 
Fork lift trucks......... .July *128 
Scooters for emergency deliveries. -July *122 
SHIPPING 
Ball bearing company finds that mechan- 
ization means more packing, less man- 
power. D. W. Saxton..... Jan, *92 
Simplified paperwork for receiving de- 
partment. D. Johnson....... Sept. *104 
Sickles, F. W. Co.—control by chart of 
small-parts production. A. L. Pistrich 
Feb. *99 
Southland Paper Mills—a graphic lesson 
in safety. C. N. Tunnell. July *136 


Sperry Gyroscope—how Sperry 


r prepares 
for contract termination. 


.Mar. *86, 90, 92 


Vision tests for better utilization of 
manpower. J. H. Coleman......July *110 
Springfield Armory — how mechanized 
handling saved people and space. 
i Gis, Gibe : 464 etawon 544460000 .Nov. *90 
Steel—a.c. are welding demagnetizes 
WHEE. aco tccteewepeagdunece ...-Mar. 162 
STOCKS AND STORAGE 
Check card “oe arer tool crib system. 
Cc. Sherman .. Sdse<ecsccces SAR6 
Codes for materials. W. F. Buhl. .pt. 


1, May *110; pt. 2, June *126 

Individual spare parts cabinet for speedy 
maintenance. H. C. Webb, Jr..June *166 
Master-keyed drawers keep tools safe. 
ERT Te ..Oct. 


° *144 
Materials control that will aid contract 


termination. B. H. Hellman....Mar. *122 
Sample board identifies replacement 
DRL. « 6 eed essences 62e-c0seserece .Sept. 132 
Scheduling tool cycles for low-cost pro- 
SE. | ot 2 6 Peeeeus 5 +008 econnbe Apr. *89 
Simplified paperwork for receiving de- 
partment. D. R. Johnson. .. Sept. *104 
Storage methods that save factory floor 
space. G. I. LeBaron.. ..-.- Sept. *108 
Storing snap gages on turntable....Oct. *113 
Tool control that works. C. A. Sipe 


Jan. *121 


SURPLUS WAR PROPERTY 
Uncle Sam’s surplus property 
SWORE 6 ck bows cdebdyadocecsvccs .July *82 
Swift & Co.—standard times for main- 
tenance. B. J. Sadoff (Plant Opera- 
tion LADTAry) ..ccccccccccesecs DO, 


puzzle— 


*145 
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Tanks—capacity of cylindrical tanks 
(data sheets) May 104 
Taylor Instrument Co.—switch ‘to product 


layout speeds output. G. R. Worner 





Sept. *93 
cae Coal—carries and cools steel 
Se eee ee terepeeepesevneccesonsd July *31 
Thilmany Pulp & Paper—safety contest 
found to work effectively. Cc. 
BBE cc ctr cdcccesceccepeccscvvcd ‘Jan. 120 
TIME AND MOTION STUDY 
Developing formulas for standard times 
‘ aR a ere Feb. “#119 
Figuring most economical machine as- 
signment. W. F. Weir (chart)....Dec. *100 
How to figure how many machines per 
operator. Frederick Franz (tables) 
Mar. 108 
Mogensen is applying work simplification 
to military science..............May *124 
One industrial engineer works for several 
small plants. Edward De Luca.Sept. *117 
Saving the typist’s time. M. E. Mundel 
July *105 
Setting standard times for maintenance. 
B. Sadoff (Plant Operation Li- 
DD <i neuswedivd ba00is-< 6-059 ease Dec. *145 
Seven times the output in one-fifth 
the space. R. A. Olgen...........May *92 
Supervisors must spend half their time 
on methods. E. Nymark........May *123 
Toolroom methods of manufacture 
changed to line methods to save man- 
Ge Rs OR June *108 
Work simplification applied to peeling 
tomatoes. Mundel, Fraser & Luley 
May *89 
Work simplification halves inspection 
time. SN «1 's0:0'4-0.0'0 0 a0 Apr. *96 
Work simplification methods, Lockheed 
dik ave Shae bk 4.0-0.0'2-0% 40d 44.08 Aug. *129 
Work simplification used to salvage 
man-hours. . R. Nicodemus....Feb. *93 
Workers’ ideas that save 4,000,000 man- 
EE hacia bitnle ih CA Wd Kaw gc a wikie gl oe Jan. *84 
Timken Roller Bearing—branch assembly 
unit pilots post-war operation. L. K. 
DT tideeahowad’ camadeaead & Dec. *93 
TRAINING 
Arma Corporation trains employees to 
do more and better work...... Aug. *89 
Disabled veterans prepared for factory 
jobs. J. McKinley (charts) Sept. *113 
Girls becomme engineering aides in 10 
months. E. A. Mesics........ Sept. *127 
Induction training keeps turnover low. 
SE SEEN 6 4 o.0k Gee Vie ates dese June *124 
Maintenance men trained. L. x 
DP Csebbiesddcvieodeapedescs Mar. *141 
Shop-trained personnel staff aids fore- 
men, ‘ O'Sullivan. »...... June *113 
Starting a training school for aircraft 
construction. T. Newton....Mar. *117 
Supervisory problems—cases Greenly & 
BONS WR ee cisedcdocvcscvsseos Jan. 130 
Tests can strengthen the training pro- 
gram. Lawshe & Tiffin........ Mar. *119 
Upgrading—for effective utilization of 
manpower. H. C. O’Sullivan....Feb. *113 
Watervliet Arsenal supplies well- 
trained supervisors............. Aug. *105 
Women trained to test aircraft engines. 
i ay UNE: ode be ccscesiuecces Feb. *124 
TRANSPORTATION 
Preventive maintenance for transporta- 
tion equipment. W. G. Wilson..Apr. *111 
Recharging truck batteries on a pro- 
GUCCIOM BOG e sc sicccccciccsicces Oct. *124 
Small items handled fast by shop ex- 
POUR TEs B. EHORR. oc cwcccccscce Oct. *94 


INDEX 


Tricycles used to supervise plants...Dec. *164 
Tube Turns—crawler truck......... July *129 
Cutting accident frequency 77 percent. 

a a eS err June *101 
Power trucks speed materials delivery 
Nov. *131 
Typist’s time saved by. , ame and motion 
etuasy. Bi. Be. MGR... ccvcccace July *105 
Union Twist Drill Co.—departmental plan 
for productive control. - E. John- 
OU a 6 6:0.0.06.0605.006 040000 osrseccece 191 
United Aircraft—upgrading—for effective 
utilization of manpower. H. Cc. 
RIVE. eb eee recess cegaveces Feb. *113 
Shop-trained personnel staff aids fore- 
men. H. C. O’Sullivan........ June *113 
United States Rubber—adopt equipment 
layout that suits the job........ Aug. *137 
Designed to minimize explosion hazards. 
Be Ss SS 6 oe a r-9'¥ 990405 85,0, Nov. *143 
How we handle our major reconversion 
projects. C. A. Ostling........ July *139 
U. S. Tool Co.—keep records of machine 
set-ups. FP. F. Atwood. ..ccccccs May 125 
Vega Aircraft—goggle cart provides new 
ED 55 io G6 ae nla. dG 6@-h. bw Ow ud eee ay *126 
Ventilating, see Heating and Ventilating 
Veterans, see Rehabilitation 
Victor Adding Machine Co.—creating 
worker incentive with “funny money”’ 
Sept. *121 
Vision tests for better utilization of man- 
power. J. H. Coleman......... July *110 
WAGE PAYMENT PLANS 
Average hourly earnings of wage earn- 
ers, 25 manufacturing industries, 1929- 
SE S's «5 oh hod Sn 6n's & eee Yov. 95 
Chicago radio companies make wage 
Te a er eb. 117 
Current weekly earnings, male wage 
earners, 1941-1944 (charts)...... Sept. 95 
How we settle wage adjustment claims. 
Se eR yrs July 135 
Maintenance foremen on incentive pay. 
Dy as EE 5 o9.4,3.0 20a tensor Oct. *126 
Pay plan that increases machine utili- 
zation. J. W. Tulloss....... -Nov. *129 
Pay plan that rewards all- round per- 
formance. R. D. Howse......../ Apr. *101 
Rate jobs and establish wage brackets 
Aug. *97 
Walworth Co.—pressure drop in air lines 
(data sheet) ....-..seeeceseceesss Nov. 166 
Warehouses—U. S. equipment and ma- 


terials could be stored in former war 
plants upon contract termination.Jan. *90 
Warner & Swasey Co.—how one plant or- 


ganized electrical maintenance. 8S. W. 
WHUEED a wcccccebissssceceondes Nov. *155 
Emphasis on a balanced diet....... Jan, *98 
WASTE ELIMINATION 
Low-cost chip disposal. B. 8S. Malin.. 
June *151 


*Illustrated. 


Volume 102 


Misrouted parts kept separate, not 


scrapped. Lucius Flint......... Feb. *128 
Savings in fuel and increased efficiency 

in the use of power, S. EB. Judd.Dec. *153 
“Scrap” table heaped with carelessly 

ee: ON. va cepa nee dy esa welt eb. *127 
Simplifying the disposal of scrap and 

i July *151 


Watervliet Arsenal—supply well-trained 
and capable supervision........ Aug. 
Weatherhead Co.—relocated conduit keeps 


*105 


oil from controls. M. Schooler.Sept. *139 
WELDING 
A.c. arc welder demagnetizes tools.Mar. 162 
Are welding helps us meet emergencies. 
ee eee Mar. *135 
Doors kept from sagging by welded 
DOMED so cledccccecdsevicccegmocece June *164 
Relays prevent lime surges from welder 
operation. G, Il. Baughman....Mar. *148 
Westinghouse Electric Elevator—goggles 
safeguarded by metal cases. H. J. 
DE. ei eun i 6.¢:eete en sce eede ogee July *136 
Westinghouse Electric & Mfg.—converting 
d.c. machines. C. Abell..... June *141 
Cupboard for inspectors’ equipment. J. 
i, SEE 6a b's cca 0000065) 22040% Nov. *131 
Facts we've learned about fluorescents. 
i | PAT eee Oct. *129 
Good light, fewer accidents. Ww. 
DT “ties aeawebicdes shaadi Apr. *116 
Jobs changed if health demands....Jan. 111 
Small hand truck moves totepans safely. 
WEMMGIS BASINS foc ccccccccwseed Apr. *108 
Small items handled fast by shop ex- 
Mi wie Ges evs ass eeéseces Oct, *94 
Tool control that works. C. A. Sipe 
Jan. *121 
Turntable on dolly speeds assembly. C. 
Pn tes odes otle Oe aaeasieey ce Mae 
Trainees taught safety by trainees..Jan. 114 
Wheeling Steel Corp.—education the one 
best safety idea. E. A. Ellis....Jan. 119 
White Motor—rat population controlled by 
BONGUED Cwceececes ces ce Neb 0s Kes ceee Oct. *113 


group meetings for 


Whiting Corp.—shop 
A. D. Hess..Jan. 119 


safety suggestions. 





Wiremold Co.—produce grown on own 
SEE née ecccorecedevecet secs eeede Jan, 102 
WOMEN 
Girls become engineering aides in 10 
months. E Moesiles. .srvcceeve Sept. *127 
Give a girl a truck she can drive..Sept. *102 
How we orient women and cut turnover, 
Moore Dry Dock. Jeanne Butcher... 
Apr. *98 
Maintenance by women. Kathleen 
DEE nb wanéecies obeceacsedh anes May *129 
Smart uniforms for women make safety 
popular. C. C.° BiIGginS....seces July *133 
Training women to test aircraft engines. 
Ts, a a 4 0 03 bbe Kah 6e gabon Feb. *124 
Why women quit. John Meade & 
Pte BE, BEOGMTIO... 2. cscveces Feb. *103 
Women counselors in industry....Mar. *125 
Woodward Governor—health-for-victory 
ME db pdsdbaneae Cedwe sh 0s auseec ee Jan. 100 
Sun baths encouraged............. Jan. *110 
Workbench made stable. H. Moore.Nov. *160 
Wrench, handle for safety setscrew. H. E. 
EN -.o obe c¢ 10.06 oes bebanous's b0 Oct. 142 
Wright Aeronautical Corp.—expediting 
termination ‘by visual control. -Nov. *96 
Wyatt Metal & Boiler W orks—steel trim- 
mings used to reinforce concrete. T. 
TVIMSER cocccccccccsscccccess Mar. 162 
Yale & Towne Mfg.—making covlant clean 
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